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CASE STUDY

Migrating from GroupWise to Exchange is an Easy
Operation for Piedmont Healthcare with Tools from Quest

Established in 1905 with the founding of Piedmont Sanatorium, Piedmont Healthcare is

a not-for-profit health system with four hospitals, a heart institute, clinics, and more than
100 primary care physicians in Atlanta and nearby cities. For a quick, complete, and flexible
migration from GroupWise to Exchange 2007, Piedmont and its consultant InfraScience
turned to Quest Software.

The Challenge

Like many organizations, Piedmont Healthcare made a strategic decision to standardize
its e-mail system on Microsoft Exchange. Most of Piedmont’s 8,000 employees were using
GroupWise e-mail, while about 800 were already on Exchange as a result of acquisitions.

Because of the vital importance of e-mail to its daily operations, Piedmont knew that the e-mail
migration needed to go smoothly, with minimal disruption to employees and patient services.
“E-mail is a tier one application in our organization, explained Henry Scott, corporate director of
technical services. “Therefore, there was an immediate need to migrate as soon as possible!

However, Piedmont’s IS staff had neither the experience nor the bandwidth to take on the
inherent complexity of an e-mail migration project. For this reason, Piedmont turned to its
trusted partner, InfraScience, a consultancy that provides services specifically focused on
Microsoft infrastructure solutions.

Together, Piedmont and InfraScience assessed the migration requirements. First, the existing
Exchange environment had to be redesigned to accommodate the far larger number of users
post-migration. The migration tool itself needed to be flexible enough to handle possible
corruption in some of the source GroupWise accounts, as well as handle different source
accounts in different ways.

"We needed a tool that would be flexible with the amount of information we brought over,
explained Scott. "We had executives and management who wanted to bring pretty much all the
contents of their GroupWise e-mail mailboxes, while for all other users, only 90 days' worth of
e-mail would be migrated. In addition, all calendar items and all contacts were to be migrated
for everyone!

Finally, of course, the migration needed to be complete and accurate, with no data loss and
minimal disruption to employees. Fortunately, InfraScience knew just the tool to recommend.

The Quest Solution

InfraScience, a Microsoft Gold Certified Partner, uses Quest solutions frequently, and
recommended GroupWise Migrator for Exchange for the Piedmont Healthcare migration
project. “We discussed several tools from other vendors, but they really didn't meet Piedmont's
needs, explained Bil Martin, senior consultant at InfraScience. “The Quest product was a much
better fit. It provided the coexistence functionality that was needed, and was easy to use and
allowed us to customize as needed”

Piedmont Healthcare was happy to accept InfraScience’s recommendation, About a year
earlier, InfraScience had used the Quest Migration Suite for Active Directory and Exchange to
consolidate several domains and migrate about 800 Piedmont accounts from Exchange 2003 to

“Accurate data migration was critical for us—e-mail,
calendars, and contacts all had to come over correctly.
We knew that we had some corruption in our GroupWise
servers, so we wanted a tool with a proven track record.
From the research | had done online, | knew that
GroupWise Migrator was a highly recommended tool.
Then we heard the same thing from [Microsoft Gold-
certified Partner] InfraScience, and that's really what led
us to the decision to go with the tool.”

— Henry Scott
Corporate Director of Technical Services
Piedmont Healthcare
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Exchange 2007—a migration that went smoothly. That experience
inspired confidence in both InfraScience and Quest migration tools.

Research into GroupWise Migrator for Exchange sealed the decision.
"Accurate data migration was critical for us—e-mail, calendars, and
contacts all had to come over correctly, explained Scott. “We knew that
we had some corruption in our GroupWise servers, so we wanted a
tool with a proven track record. From the research | had done online, |
knew that GroupWise Migrator was a highly recommended tool. Then
we heard the same thing from InfraScience, and that's really what led
us to the decision to go with the tool!

GroupWise Migrator for Exchange provides a ZerolIMPACT migration
from GroupWise to Exchange 2007/2010 and Exchange Online (BPOS).
It quickly and accurately migrates e-mail, calendars, tasks, personal
address books, frequent contacts and archives with minimal resources,
enabling IT to complete projects on-time and on-budget.

The Bottom Line

Using GroupWise Migrator for Exchange, InfraScience was able to
complete the migration of 7,500 mailboxes on schedule, reducing
Piedmont's consulting costs. “We started the first migrations in
December and the majority of the migrations were completed by
the end of March,” Martin reported. “With the Quest tool, we're able
to complete migrations faster and be flexible in a timely fashion,
which means fewer hours are charged to the customer from the
consulting end”

The flexibility of the tool enabled Piedmont to migrate different
amounts of data for different users. “We needed to bring over all data
for department directors or managers, but only 90 days’ worth of data
for other employees,” said Scott. “GroupWise Migrator enabled us

to migrate an entire department at one time instead of splitting the
department up”

Because GroupWise Migration enabled the scheduling of nightly
migrations, the migration process went smoothly, with no disruption
to users. “We took a fairly aggressive approach,”said Scott. “Initially we
estimated that there were 7000—8000 users to migrate, so we started
off with a goal of about 800 a week for 10 weeks. There were nights
we were migrating between 150 and 200 users per night, and that was
being done four nights a week. That enabled us to meet the timeframe
we had set!
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Moreover, GroupWise Migrator was able to handle the expected
corruption in the source GroupWise data cleanly. “When we
encountered a mailbox that was corrupted, we would go back and
clean it up inside GroupWise, and then we were able to re-migrate the
mailbox," explained Martin. “Being able to run a migration job again
and not create a duplicate was very helpful. In the past, we had to
delete the Exchange mailbox created by the first migration and then
start the migration again from scratch; we didn't need to do that with
the tool in its present form.

About Piedmont Healthcare

Established in 1905 with the founding of Piedmont Sanatorium,
Piedmont Healthcare is a not-for-profit health system in Georgia that
comprises four hospitals, a heart institute, a clinic, more than 100
primary care physicians, and a volunteer leadership committee. For
more information, visit www.piedmont.org.

About InfraScience

Founded in 2003, InfraScience provides consulting services specifically
focused on Microsoft infrastructure solutions. Its consultants design
and implement a wide range of complex Microsoft infrastructure
solutions for mid-sized businesses to worldwide enterprises. For more
information about this Microsoft Gold Certified Partner, visit www.
infrascience.com.

About Quest Software, Inc.

Quest Software (Nasdag: QSFT) simplifies and reduces the cost

of managing IT for more than 100,000 customers worldwide. Our
innovative solutions make solving the toughest IT management
problems easier, enabling customers to save time and money across
physical, virtual and cloud environments. For more information
about Quest solutions for application management, database
management, Windows management, virtualization management,
and IT management, go to www.quest.com.
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